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Strategic planning: 
current tendencies

innovative participatory
planning tools
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1) URBAN CATALYST: 
WHO ARE WE? – HOW DO WE WORK?
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team urban catalyst
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fields of expertise
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2) STRATEGIC PLANNING: 
CONTEXTS AND CHALLENGES
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3)  URBAN DEVELOPMENT CONCEPTS 
AS A TOOL OF STRATEGIC PLANNING
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different types of plans
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different focus issues and appproaches
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urban development concepts: current tendencies

• Participation and debates (on different levels) are gaining importance

• New forms of communication and visualisation

> The 500-pages textdocument is outdated regarding udc

• Implementation of strategic focus spaces

• Tools for implementation

• Due to rapidly changing dynamics: More flexibility and updates

> challenge: do not lose the long-term-perspective!
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4) INNOVATIVE PARTICIPATION TOOLS

„Participation and debates (on different levels) are gaining importance“

The reasons are multifarious:

• Identify specific local needs > helps to develop target-oriented solutions

• New/ more perspectives on strategic planning

• Valuable local information (especially in case of data gaps)

• Strengthen the awareness for challenges in spatial planning

• Strengthen the (local) support for concepts
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initiate public debates

Stadtforum Berlin: Beteiligen!, Berlin 2017 (concept: Urban Catalyst)
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use innovative workshop-tools with low thresholds

Zukunft Hafen-Ost, Flensburg 2020 (concept: Urban Catalyst)
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1-to-1-interventions: simulate transformation

Steintor-Dialog, Hannover 2018 (concept: Urban Catalyst)
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5) EXAMPLE: INSEK ANGERMÜNDE
STRATEGIC PLANNING AND PARTICIPATION IN A RURAL-URBAN CONTEXT
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strategic scales
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strategic tools
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process design
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intensive participation
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future vision angermünde
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types of subspaces
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profiles for subspaces
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development plans
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high-quality publication
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6) CONCLUSION
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some things we learned…

• Strategic planning is important for a targeted, forward- looking and
coordinated development of spaces.

• There is no patent recipe for strategic planning: each planning context
requires specific procedures and tools.

• Targeted participation and dialogue formats help to strengthen
strategic planning through local perspectives.

• Plans and other forms of visualisation help to communicate strategic
planning in a comprehensible way.
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Thank you!


